Executive Order on Restructuring of CKC-AAA Fiduciary Affairs

As Approved by the ExCom of 27 March 2009

1. Pursuant to the Bylaws of CKC-AAA, the present proposal for restructuring of CKC-AAA (the Association’s) fiduciary affairs is aimed at enhancing our resource mobilization efforts, and ensuring transparent accountability, checks and balances, segregation of duties and proper oversight. Most of these attributes are currently either not being adhered to fully or are lacking. 
2. Since the Association’s current fiduciary state of affairs, i.e. process of accumulating, recording, transacting and reporting as well as internal accounting controls is mostly non-existent or haphazard, the following interim measures come into effect immediately:

(a). Because of expediency and distance, CKC-AAA, will maintain a parallel system, whereby all funds/payments to CKC-AAA National should henceforth go the Financial Secretary, [Mr. Eugene Agbimson, Financial Secretary, CKC-AAA, 100 Merrick Road, Rockville Center, NY 11570-4801 ] who will then transmit same to the CKC-AAA Treasurer for lodgment. The Treasurer would continue to make deposits and cut checks and keep copies of original source documents. The originals of the monthly bank statements must be sent by the Treasurer to The Financial Secretary. The Financial Secretary will reconcile he Treasurer’s quarterly financial report with the Bank Statements prior to both officers presenting the quarterly and annual reports to the ExCom/Association.
(b). The Financial Secretary as the custodian of CKC-AAA financial records, should henceforth circulate financial reports of membership financial status, so that collection efforts could be initiated and thus obviate any appearance that membership dues are on a voluntary basis and other contributions and assessments are confined only to active members, who wish to pay. (Article VII (5) of CKC-AAA Bylaws)

(c). With the Association’s improved cash flow, CKC-AAA Executives and Members who incur out-of-pocket expenses or lay out personal funds on behalf of the Association, should not have to wait for one year to be reimbursed. Henceforth, all out of pocket expenses are to be submitted quarterly instead of annually for reimbursement. (Article V (3) of CKC-AAA Bylaws).
(d). A Finance Committee comprising of Messrs Eugene Agbimson and Larry Ozoh is hereby set up. Additional members would be canvassed at the 2009 Chicago Convention. The Finance Committee should target successful old boys who for one reason or another are not members of the Association and seek their periodic support, given the projects being undertaken by the Association at our Alma Mater. (Article V (2) of CKC-AAA Bylaws).
3. Final recommendations pertaining to this order, if need be, should be made through the proposed Finance Committee, during the 13th CKC-AAA Annual Convention in Chicago in July 2009.
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