ALL NOT LOST IN BOSTON: THERE MIGHT BE A SILVER LINING

BOSTON CONVENTION POST MORTEM

By Eugene Agbimson
Despite some shortcomings, the Boston Convention had a few bright spots and might well go down as the single event that finally turned things around for our Association or at least produced the impetus for some surge of sorts in our membership ranks and hopefully financial fortune.

Membership:
The membership committee headed by Dr. Emma Uketui reported on its efforts.  

We heard a variety of reasons why membership interest is waning.  Questions were asked why, for example, previous alumni keynote speakers who reside in the US have not attended subsequent conventions or why in Boston for instance, more than 50 percent of members who were active in the 2001 convention failed to participate this time.  The concept of Local Chapter Initiative was endorsed by convention attendees, whereby volunteers from existing chapters would actively seek to re-engage inactive members and recruit new ones.  For Chapters absent from the convention they need to communicate to the National Secretary or the President who their local volunteers are and would receive leads on known old boys and particularly any senior old boy who might be residing in their state.  Conversely, the in-state volunteers or any one for that matter, should also alert the National Office of any senior old boy in their State or elsewhere, so that appropriate channels could be opened either from National or from the Senior Old boy’s contemporary who is familiar with the work of CKC-AAA.

Finance /Endorsement Trust Fund: Dr. Emma Uketui related to the attendees his experience in a Club he belongs to.  Specifically how each member contributed $1,000 for a total of about $100,000., and how over the years, the average yield have been between 10 - 15 thousand dollars per year.  He suggested that such a fund would be beneficial to our Association.  The idea was welcomed by almost everyone.  Additional suggestion was made by attendees that since we are about to enter the Diamond Jubilee year, the trust fund contribution could be tied to this event and that members or any old boy for that matter who makes the $1,000 contribution by December 2008 shall receive a free life membership of the Association and therefore exempt from annual membership dues at the National Level for life.  A motion/resolution was introduced to that effect and by a vote of 13 to 2 the motion was passed.  To me, this was a momentous and monumental decision by the Association.  We shall finally have a fund that benefits the school in perpetuity.

Since part of the theme for the Diamond Jubilee Celebrations is “ownership”, what better way to be a stakeholder than to invest in a fund that you know that long after you are gone, your fund is still supporting the good old school.  I would add that newer members or those that could not afford to pay the $1,000 or more, could pay $500 by the deadline but may not be entitled to fee life membership.  Everyone should keep an open mind about this endeavor. 

Background:
In 1999 the Association adopted the Los Angeles plan, which was initially a quinquennial (five year) project, to raise $250,000 for rehabilitation and revitalization of the school, given its condition then.  The life of the Los Angeles plan was extended in Washington DC in 2004.  Based on published reports, it appears we have only been able to raise about $100,000 to date.  AMAKA BOYS CAN DO BETTER! The proposed Trust Fund does not eliminate or subsist the Los Angeles plan, which will continue to be funded largely from annual convention proceeds, dues and other contributions.  The beauty of the endowment trust fund is that the corpus (principal) remains intact in perpetuity while all or other part of the earnings could be expended annually for designated projects.  If 50 percent of our membership are committed to this effort coupled with some fund raising I have no doubt that the goal could be exceeded by the target date of December 31, 2008.  Just think of what the annual earnings alone could do for the kids in the school. Less than 50 percent of the annual earnings could fund 2 or 3 supplementary salaries for science teachers @ $2,500 per year per teacher to ensure that the school retain the best teachers around and guarantee the quality and quantity of passing grades in Science.  The last School Certificate result reviewed at the Convention showed a precipitous drop in Chemistry and unacceptable level of passes in some other subjects especially the sciences.  My recommendation is that all Chapters should start collecting the contributions and plan local fund raising if possible, connected with the 75th Anniversary events.  A separate money market account should be opened for the funds where they shall be held until a National Brokerage Account is opened for the Endowment Trust Fund.  For non-chapter members anyone who send their funds directly to National, a separate money market account should be devoted for the funds in the interim.  FOLKS WHAT WE HAVE HERE IS A TIME SENSITIVE ACTIONABLE RESOLUTION AND THE TIME TO ACT IS NOW.

75th Anniversary Events:  We are fortunate to have the CKC 75th Anniversary events at this juncture in our Association’s existence.  It presents a rare window for mobilization, rededication and re-evaluation.  While planning for the next convention at the home campus, probably in December 2008, we should not fail to use the period of the 75th Anniversary to raise public awareness and mobilize resources here, in the States.  The New York Chapter, plans to kick-off the 75th Anniversary Events by formally launching the Chapter later this fall.  Probably around the feast of Christ the King weekend (November 2007).

Lessons from Boston: I cannot conclude without thanking our National President, NT Izuchi and New England Chapter President Charles Belonwu for all their efforts in hosting us in Boston particularly during the preconvention Executive meeting Friday night.  However, for future conventions it is important to allot enough time for entertainment during the grand evening affair.  I am sure that everyone who brought their spouses to Boston Banquet Reception received an earful from their spouses in the hotel rooms.  We cannot expect our spouses to sacrifice their weekend and stay in the Hotel room all day Saturday waiting for the evening outing only to be treated to about six minutes of dancing time.

P.S.  I just received word from our National Treasurer that we received the first $1,000 check for the Endowment Trust Fund this morning August 13, 2007.  My contribution is down and two other New York Chapter members have pledged to pay up by the end of the month.  Someone, (yours truly) is pledging to match the first two less privileged new or old member who pay their $500 into the Trust Fund before the end of the year.
